=SITE. HORVATH £Z PARTNERS

MANAGEMENT CONSULTANTS

Horvath Controller Certificate Program

Stage 5

Agenda

Wednesday, 23.10.2019

Welcome of the participants
Prof. Dr. Mike Schulze

Strategic Controlling
(with groupworks)
Prof. Dr. Mike Schulze

Strategic Controlling
(with groupworks)
Prof. Dr. Mike Schulze

Risk Management
Tatjana Meiere

Cost Accounting
Tatjana Meiere
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Agenda

Thursday, 24.10.2019

Innovation Controlling
(with training exercises)
Dr. Jan Christoph Munck

Innovation Controlling
(with training exercises)
Dr. Jan Christoph Munck

Innovation Controlling
(with training exercises)
Dr. Jan Christoph Munck

Working life of a Controller — Practical insights
Strategic and Operative Planning

Value-based Management

Jessica Bender

Team Lead Group Controlling, Fresenius SE & Co. KGaA
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Friday, 25.10.2019

Project and Portfolio Controlling
Dr. Helge F. R. Nuhn

Project and Portfolio Controlling
(with training exercises)
Dr. Helge F. R. Nuhn

Project and Portfolio Controlling
(with training exercises)
Dr. Helge F. R. Nuhn

Project and Portfolio Controlling
(with training exercises)
Dr. Helge F. R. Nuhn

Closing remarks and handover of certificates
Prof. Dr. Ronald Gleich
Dean EBS Executive School




